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CTO Strategy Partners Fractional & Interim CTO / CIO

Executive technology leadership deployed in days, not months.

keith@ctostrategypartners.com

(661) 510-6153

Purpose-built for PE-backed companies, acquisition transitions, and

ctostrategypartners.com
leadership gaps that can't wait.

CTO STRATEGY PARTNERS — PARTNER SERIES

The average CTO search takes 4-6 months. Your portfolio company can’t wait. We
step in within days — and hand off cleanly when you’re ready.

$5.87M 99.999% 28% 26% 20+

Saved on a single ERP Network uptime via SD- Infrastructure cost reduction Cyber insurance premium Years across 5 industries
decision WAN drop

THIS PARTNERSHIP WORKS WHEN

e A portfolio company loses its CTO or CIO and needs

) : immediate coverage
o Interim CTO / CIO Bridge
When a tech leader departs, we step in within days — not weeks. © V0L EEEE 2T SETISTIEN GO MESE £ R BERET B UNE
. ) ) ground from day one
Full executive presence, zero ramp time, operating at board and
team level while your permanent search runs to completion. ® Apermanent search is underway and the company
Clean, documented handoff on your timeline. needs a capable, accountable bridge
Pre-sale tech debt or security gaps need to be resolved
o before go-to-market
n 100-Day Acquisition Plan
For new acquisitions: immediate technology leadership on the
ground from day one. Delivers a complete Functional
Technology® Systems Map within 30 days — identifying risks, Engaged and operating. Stakeholder
debt, and growth levers — then executes through the full 100-day interviews, system access, first briefing to
plan alongside your portfolio team. your team.
Functional Technology® Systems Map
Pre-Transaction Tech Readiness delivered — risks, gaps, and priorities
S documented.
Before you take a company to market, we assess and close the
gaps that lower valuation or create buyer risk — security e

I handoff to permanent hire when ready.
vulnerabilities, undocumented systems, tech debt, and b 4

compliance exposure. Delivered as an executive-ready report
with remediation completed.

You flag the need — departure, new acquisition, or
pre-sale concern in a portfolio company.

onboarding, no ramp time lost.

Transparent reporting — monthly summaries to your
deal team and a clean handoff when your permanent
hire is ready.

a We step in within 5 business days — no lengthy

When your portfolio has a tech leadership gap, we move
- START THE CONVERSATION
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