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Complex environments diagnosed. Infrastructure modernized.

Technology aligned to executive strategy.
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Three consultants recommended replacing the ERP. We fixed the operating model

instead. The client saved $5.87 million.

V E R I F I E D  C L I E N T  R E S U L T S

$5.87M
Saved on a single ERP

decision

99.999%
Network uptime via SD-

WAN

28%
Infrastructure cost

reduction

26%
Cyber insurance premium

drop

20+
Years across 5 industries

FUNCTIONAL TECHNOLOGY® FRAMEWORK

T H R E E  W AY S  T O  E N G A G E

T H I S  W O R K S  B E S T  W H E N  Y O U  A R E

A mid-market company without a full-time CTO, or

with a CTO who needs a strategic counterpart

Facing a critical inflection: ERP overhaul, cyber

insurance renewal, PE acquisition, compliance gap,

or rapid scale

Spending on technology but not yet seeing a

measurable return on that investment

I N D U S T R I E S  S E R V E D

Manufacturing Healthcare

Fintech Aviation iGaming

Non-Profit

H O W  I T  W O R K S

1 30-minute conversation — We identify exactly where

technology is costing you, not serving you.

2 Functional Technology® Systems Map — A full

picture of your environment, gaps, and prioritized

roadmap. Delivered within 30 days.

3 Execution — We implement the plan alongside your

team and measure results in cost, performance, and

risk.

Half-Day Strategy Session

A 4-hour intensive with 1 to 2 weeks of email prep. You leave with

a prioritized technology punch list, risk flags, and a concrete 1–6

month action plan you can execute immediately or hand off to

your team.

Fractional CTO — Engaged

Embedded partnership driving transformation end-to-end:

infrastructure, security, ERP and CRM, team hiring and

evaluation. Delivers a Functional Technology® Systems Map

within 30 days. Operates at quarterly, weekly, and daily cadences

alongside your leadership team.

Strategic Advisor

Ongoing strategic guidance after an initial engagement. Quarterly

executive reviews, bi-monthly sprint planning, and unlimited

email access. Keeps your technology roadmap current without

the overhead of a full-time hire.

https://ctostrategypartners.com

